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decisions of the conference as accepted unanimously. I
notified Shishkin that I could not sign the minutes, for the
reason that, in my opinion, the decisions of the Conference
threatened Russia with disastrous consequences. I re-
quested him to obtain His Majesty's permission either to
insert a summary of my view of the matter in the minutes
or else to state briefly that I completely disagreed with the
conclusions arrived at by the conference. I did not wish,
I said, to bear the responsibility for this adventure before
history. Shishkin wrote to His Majesty and was instructed
to insert the following statement at the beginning of the
minutes: In the opinion of Secretary of State Witte the
occupation of Upper Bosphorus without a preliminary
agreement with the Great Powers is, at the present moment
and under the present circumstances, very risky and likely
to lead to disastrous consequences." His Majesty signed
the minutes on November 27 (December 9) and penned on
the margin a few words to the effect that he was in com-
plete agreement with the opinion of the majority.
Nelidov left for Constantinople eager to carry out his
long cherished plan. It was expected that the signal might
come at any moment, so that one of the secretaries of the
Director of the Imperial Bank kept vigil all night long,
ready to receive the fatal telegram and instructed to trans-
mit it immediately to the Director- Fearing the conse-
quences of the act I could not refrain from sharing my
apprehensions with several persons very intimate with the
Emperor, notably Grand Duke Vladimir Alexandrovich and
Pobiedonostzev.
The latter read the minutes of the session and returned
them to me with the following note: "I hasten to return
the enclosed minutes. Thank you for having sent them to
me. Aha jacta est. May God help us I"
I do not know whether it was the influence of these men
or the influence of that Power which rules the whole world